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[bookmark: _Toc52293740]Introduction
Organizational culture is a collection of values and beliefs that constitutes the social and psychological realms of decision-making in an organization. According to Schein (1990), organizational behavior is a complex issue to understand in terms of levels and structure. However, Schein believes organization culture contributes greatly to either the success or failure of the organization. In his book, Alvesson (2012) refers to the concept of organizational culture as the repeated patterns of an organization's behavior.
The concept of organizational culture is the psychological part of a business. Schein (2012) realize the contribution of psychologists and sociologists as prime to the success of a given organizational culture. In his other book, Schein (2012) states that leadership and organization culture are entangled in that for a manager to effectively lead they will require to manipulate the organizational cultures to leadership tools.
Studies have been conducted to explain how and why organizations develop organizational cultures. However, there has been insufficient information concerning the levels, components, and development of organizational cultures. According to Allaire and Firsirotu (1984), the existing theories articulate that organizational culture mutually helps individuals to understand each other's mindset while working. 
[bookmark: _Toc52293741]Microsoft
This paper looks into the organizational culture of Microsoft. Microsoft is a technology giant with its head office at Redmond, Washington. It develops software and helps businesses with their technological needs. Similarly, the company is engaged in the selling of electronic devices such as phones. The company operates both online and physically. To be able to understand the organizational culture of Microsoft one must understand the mission and vision statement before analyzing the explicit characteristics of the company’s organizational culture (Bass and Avolio, 2013).
[bookmark: _Toc52293742]Microsoft mission statement
Microsoft’s mission statement states that “to empower every person and every organization on the planet to achieve more (Rarick and Vitton, 1995).”  This statement describes the focus of the entire organization. The first part of the mission signifies the purpose of the organization which is to empower. This is shown through the production of hardware and software that are used globally to digitize businesses. The second part shows Microsoft's target market which is every person and organization. Finally, the final part suggests that Microsoft aid businesses grow. The three parts of the mission statement affect every operation of the company; for instance, the three components of the statement are visible in the Microsoft marketing mix or the 4Ps. 
[bookmark: _Toc52293743]Microsoft vision statement
Microsoft’s vision statement is “to help people and' businesses throughout the world realize their full potential (Rarick and Vitton, 1995).” Similarly, the statement bears three parts. The first is its global market. The second is the company’s aim to help businesses and individuals be able to get to know their potential. The third part involves the use of the word ”full” to emphasize that Microsoft is enough to provide all solutions to each business. 
[bookmark: _Toc52293744]Characteristics of Microsoft Organizational Culture
Microsoft culture has five main characteristics; Accountability, Quality and Innovation, Responsiveness to Customers, Growth Mindset, Diversity, and Inclusion.
i. Accountability
Microsoft puts accountability in the center of every employee's actions. This organizational culture characteristic ensures that each employee understands and bears the consequences of their actions. According to Schein (2010), Microsoft employees are surveyed and a reward system is established for the most accountable. For instance; Microsoft has developed Customer Partner Experience (CPE). In this program, employees are evaluated for their performance and feedback offered by clients. It is in such programs that Microsoft has been able to motivate its employees to adhere to the existing regulation and stay focus on the objectives set.
ii. Quality and Innovation
Microsoft operates in a market under which only the most innovative business remains on the top. Therefore, the organization invests hugely in innovation and quality services. Similarly, employees re hugely awarded for any innovative steps shown in the work station (Bass and Avolio, 2013). This kind of culture is meant to motivate employees to continuously show innovation which is the main ingredient for staying at the top of a technology industry like the one Microsoft is into. The culture also facilitates Microsoft's generic strategy for competitive advantage.
iii. Responsiveness to Customers
The purpose of incorporating responsiveness to customers in Microsoft’s culture is to ensure that customers are satisfied. According to Lockwood (2004), for this reason, Microsoft maintains a response and feedback system that allowed employees to understand the feelings of customers and partners after using their hardware or software. The company uses means such as product support service (PSS) to enable the flow of responses. Later on, these responses are used to establish quality improvement in the products.
iv. Growth Mindset
Growth is inevitable and every company seeks to develop from where it is to newer positions by taking new opportunities. Microsoft offers training to individuals to make them understand how to realize new openings. The company focuses on growth despite the rivalry competitors it has in the global market.
v. Diversity and inclusion
Microsoft has managed to develop an organizational culture in which all its workers feel included. Diversity in Microsoft is described as the appreciation of all staff despite the difference in background, religion, and culture. The Microsoft human resource department is entitled to maximize diversity in employing workers from different walks of life.
[bookmark: _Toc52293745]Impact of Microsoft’s organizational culture on Performance
[bookmark: _GoBack]According to Bass and Avolio (2013), performance is a product of work and goal achievement in an employee’s workplace. Therefore, organizational performance can be perceived as the inner capability of a business to achieve its goals. Organizational culture has a huge impact on the performance of a business. Microsoft has drawn several benefits from its organization culture ranging from competitiveness advantages, new market penetration, marketing, and financial benefits. 
According to financial reports posted online by Microsoft for its 2019 profit margin, the company realized a profit margin of 67%. This has been in the increase for the last four financial years. The increased financial income is attributed to a strong and determined workforce that is intertwined by organization culture and values. In his statement, Bill Gates who is one of the founders of Microsoft stated that the success of the business is a result of the employees being accountable, innovative, and hardworking. The above characteristics vividly show alignment with the organizational culture.
Similarly, Microsoft is currently operating in over 100 countries. These debuts are as a result of its increased innovation. Having introduced new technologies that are being used globally to reduce organizational technology worries, Microsoft has acquired global recognition by most companies.
[bookmark: _Toc52293746]Conclusion
Organizational culture defines how everyone in business acts, thinks, and solves problems. The assumptions under which staffs operate in an organization is the effect of organizational cultures. Companies work hard to establish a culture that can help them get to another level by increasing opportunities. Microsoft, which is a global brand, has adopted a culture defined by its mission and vision statements. The company has witnessed increased profit margins and expansion to new markets as a result of its customer-centered culture.
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